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Our Mission

Cassata is a coeducational Catholic high  

school with a nurturing staff that provides a 

rigorous curriculum for students who desire 

a unique, customized environment that 

prepares them for college and their chosen 

career path. 

Cassata’s open enrollment, self paced 

learning, and flexible schedule enables 

students of all backgrounds to raise their 

educational level, complete their secondary 

education, and become healthy, independent, 

productive citizens.



Letter from

Trinette Robichaux
President

Dear Alumni, Parents, and Friends,

Recognizing the need to continually adapt and improve, Cassata Catholic High School 
has created an exciting new Strategic Plan to guide our actions over the next five 
years and beyond.  

With the guidance and blessing of Bishop Olson, our Advisory Council and Strategic 
Planning Committee managed this important project, which started by reaching out 
for valuable input from faculty and staff, parents, students, alumni, partners, and 
benefactors. 

Several months of discussion and debate followed, and we are now very pleased to 
share the details of our conclusions in this document. We have crafted new Mission 
and Vision Statements and have identified three crucial objectives that we believe will 
provide a roadmap to our preferred future.

I’d like to thank everyone who contributed your time and expertise to the development 
of this Strategic Plan. It is now our shared responsibility to ensure this plan becomes 
an integral part of our everyday life at Cassata. 

Sincerely,

Trinette Robichaux
President



Our Vision of the Future

• Cassata Catholic High School will be the preferred school of choice for students who 

desire and need the specialized environment that we provide.

• Our tuition will be affordable to all families, regardless of their socioeconomic status.

• Our enrollment will increase to 175 – 200 students to meet growing demand for our 

unique educational experience.

• Our reputation in the community as an outstanding institution will be appreciated and 

understood clearly.

• Our students will develop a strong spiritual, religious and moral foundation.

• Our faculty and staff will be the most qualified, caring and nurturing professionals who 

will guide our students toward their goals.

• Our curriculum and facilities will continually adapt to changes in technology, educational 

techniques, and the needs of our students.

• Our students will have an opportunity to participate in a variety of extracurricular 

activities to develop a broad range of interests.

• There will be an expectation that our students reach their fullest potential by pursuing 

their education and career objectives beyond high school.

• Our graduates will attend colleges in the area and around the country, and will maintain 

a relationship with Cassata throughout their lives.

• Our mission, successes, and outreach will inspire a growing group of partners and 

donors to help us fund this wonderful, transformational school.  



Strategic Objective #1: 

Marketing and Enrollment

We will embark on a new marketing and public relations program to more effectively communicate 
with our targeted markets – current and prospective students and their families, current 
and prospective faculty, feeder schools, alumni, philanthropists, partners, and the extended  
Ft. Worth community. 

This strategic objective will focus on:

• Clearly articulating what Cassata High School is today, and how the outstanding education 
and nurturing culture combine to positively impact our students and the community at large. 

• Increasing our enrollment to 175 – 200 students to provide greater impact for young men 
and women in the Ft. Worth area.

• Actively recruiting the right students who value the specialized Cassata teaching model, 
whether they enter as freshmen or transfer from other schools.  

• Promoting our school’s strengths to those feeder schools who may not always be aware of 
the full range and depth of our programs. 

• Assertively and consistently promoting the newly crafted Mission and Vision Statements 
along with this exciting Strategic Plan.

• Creating a new Tag Line that will assist our efforts in positioning and reinforcing the school’s 
unique identity.     

• Featuring our success stories, results, and messages using a wider range of available 
resources and media.

• Committing the necessary resources to accomplish these goals.



Strategic Objective #2: 

Student Experience

We will seek to maintain the essence of the Cassata student experience, while expanding and 
enhancing it so that our students can more fully develop educationally, socially, spiritually, 
and physically. Attending college and building a career will be the expectations for all  
our students. 

This strategic objective will focus on:

• Creating a stronger science, technology, engineering and math (STEM) program through 
improved facilities and additional course offerings. 

• Providing our students with new opportunities to participate in athletics and physical 
education through the expansion of local partnerships. 

• Ensuring that the students and faculty participate fully in the spiritual life of the school 
and embrace the value of lifelong community service.

• Recruiting and supporting our caring, nurturing faculty and staff, as they are at the center 
of the Cassata student experience.         

• Developing specialized programs to address the anticipated continued increase in the 
number of freshmen students. 

• Expanding or renovating our campus facilities to accommodate more students, widen 
our course offerings, and provide a comfortable environment for learning and social 
interaction.

• Committing the necessary organization and resources to accomplish these goals. 



Strategic Objective #2: 

Student Experience
Strategic Objective #3: 

Funding 

We will commit ourselves to sound fiscal stewardship and best practices in all our 
development activities. We will ensure that there is sufficient funding for the advancement 
of the school’s mission, and the achievement of its vision.  

This strategic objective will focus on:

• Ongoing review of the tuition structure while maintaining the affordability of a 
Cassata education.  

• Ensuring that financial and enrollment forecasting models are used in our planning 
processes. 

• Building relationships with current and prospective philanthropic individuals and 
foundations who share a passion for Cassata’s mission and vision.     

• Committing to development expertise through an active process of database 
management, alumni engagement, and major gift programs.

• Initiating a Feasibility Study to determine the potential for funding our most important 
capital needs. 
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